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Pod Meeting Summary - Emory

Pod Meeting Date:

10/02/2025

Attendees:

Elizabeth Ofili (Pod Lead) Emory University/
Morehouse School of Medicine (MSM)

Duke University
[Deborah Chavis-Keeling & Cinthia Sanchez |

Emory University

MUSC-Medical University of South Carolina

|Andrew West & Stephanie Wright

[Royce Sampson & Kathleen Brady |

E|Universitv of Miami School of Medicine

Wake Forest

|Daru Ransford

|Lindsey Trost |

University of North Carolina-Chapel Hill

Hub/Institution name

INicholas Shaheen & Andrea Carnegie |Georgia CTSA |
[[]Guest/Speaker [] Guest/Speaker
Other Jarmarkus Watson (MSM), Trenese McNealy (MSM), Jada Holmes (MSM), Adam Townes

Attendees:

(MSM), Susanna Naggie (Duke), Chris Lindell (Duke), Kathleen Brady (MUSC), Patrick
Eliime (MIISC) Stonhanie Gentiln (MIISC) lonnifer \Wheolina (MIISC) £ Kricton

Agenda (Optional)

Agenda Topic

Facilitator/Presenter

Topic 1:
Topic 2:
Topic 3:

Topic 4:

Notes:

Please summarize the highlights of your pod meeting below.

consortium.

1. One institution shared its successful strategy for dramatically improving the ClinicalTrials.gov
registration and reporting compliance. Following an internal audit that revealed significant gaps, the
eam launched a targeted initiative to embed compliance checks into existing research workflows. This
initiative included integrating registration reviews into startup processes, aligning internal timelines with
ederal requirements, and using centralized tracking tools to monitor progress.

The institution now maintains near-total compliance and offers a scalable model for others seeking to
institutionalize oversight without increasing investigator burden.

2. An update was provided regarding a working group focused on accelerating translational science
Ithrough cross-CTSA case studies. The Steering Committee unanimously approved a six-month
extension for the group to continue its work, which involves analyzing best practices across 30 CTSAs.
The working group's latest deliverable—a qualitative codebook—was highlighted as a valuable tool for
strengthening evaluation frameworks and enhancing the application of lessons learned across the

The conversation reflected strong support for the extension and a shared interest in broader
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Questions or Comments:

If you have a specific question or commentfor NCATS SC or CCOS, or if you have agenda topics
forthe SC, please add them below.

Questions or Comments

NCATS .
Steering Committee °
CCOS °

Future Presentation Topics

Topic Tags:

Please select the tags that map to the topics discussed during the Pod meeting.

[=]1 Tools/Resources (e.g., N3C, ENACT, RWD) |[=] CTSA Program Meetings

[=]1 Working Groups (=] Training and Mentoring

[] Topics of Interest L] Emerging Topic

[] Women’s Heath
[] Minority Health
[] Rural Health

[0 Guest Presentations 1 Hub Announcement
[=] Innovative Approach(es) (=1 |dea for Collaboration
L] other| | Other |

Popular Links

CCOS Website: https://ccos-cc.ctsa.io

Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview

Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog

CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars
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2. An update was provided regarding a working group focused on accelerating translational science through cross-CTSA case studies. The Steering Committee unanimously approved a six-month extension for the group to continue its work, which involves analyzing best practices across 30 CTSAs. The working group's latest deliverable—a qualitative codebook—was highlighted as a valuable tool for strengthening evaluation frameworks and enhancing the application of lessons learned across the consortium.
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